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Daily Management
Visually depict the Rolling-up and Drill-Down of Performance Metrics or Key Performance Indicators (KPIs) on a daily and monthly basis.

If you google SQDIP - it will bring up images such as the ones given below:

Each cell or box in the above figures (of the alphabet) represents a day of the calendar. It turns Red or Green based on the performance of that
area/team
For each Alphabet or(KPI - Key Performance Indicator), what is being tracked inside the letter is the primary Metric.  In addition to primary metric,
there can be other metrics associated with each alphabet or KPI as well.

The Design Request is to create the  following

Daily Management Board summary with multiple alphabets/KPIs 
A detailed view of a single Alphabet where Counter Measures (corrective actions) can be entered when the metric turns Red. In addition,
detailed view should also include provision for displaying Graphs as to how the given Metric is trending over the course of the month.

While the concept of what we are looking for is the same as examples given above, we want the design to be 

Fresh and Cool
User friendly
Intuitive
 Other different pictorial ways to show if its Green (making progress) or Red (loosing ground). For example show it like the Fuel gauge in
a car or any other creative methodology.
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